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H3E | MNY Al B BT S 24

Ol 3 A 5{(Artificial Intelligence, AR ZZ] Ui QUARLIH=] Adto]] A4
TEAQ] HSEE RSkl Qltt 27]9%k= HEEAo|al APt JF-E X
Stot= o EEEUAT, F2ole BEF A9 S8 A Q-8 7H s
dRte] 5 WA HR 7168 ofyzh A9 44 WA, 24 W €Y 7=
T A5 9] om|e} Y AA|o] o]27171A] AlS] FRFEe] ZHA €
AE|aL ik, oo wHt Al Tl Ve B Hol, 23 U 7Y 9
< AYsta 7129 ] HetdE AeA7le SuiE 285t Qi
& oMz ol 7 WPt JAREEIHRM), AHAFEAZNLHRD), 2]
FA4A(Job Redesign), 12|27 AAF(Productivity)C|2h= Y] 7H4] 8 94
Aol ofwet Ao g I IEAE AlARCE HES . 2 Folk=
A19] jo] QA £, ok B AR, A A, 24 Al ol2= o

A< Rojo] ojuet YFE UAEAE BASHL, oS B3l UH-Al Y
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7t Al 712H HR QAREY 19| Hat

A9 £ HRM] S 715 % shtel a7 A 2

2 W87 9k S A8, A, B} 5] THolA Qg BelAte]
ofgt gl F41S oj=oL, QiU oo S Wtk YR A 3y
o] E Z3e] |2 8l S 2O ol sl YK Chowdhury et
al., 2023). <A, AESHE A% HY £ o]d o2 mde o] A9l
At 29 HolEE 7o wey kel kg JRseH s, BeiAE
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Aok SHe o9 WAL A Hek

A% ATS HRME) A7) 7158 AR 4] leto 2 mEshrle
SAl], TeElRelAe 7143 4, BT A5G Ao thlof sk B3t
A oge o @u}. HR AT AVE 753 48 72 g4 29, 48,
S71ehe u14Y 948 ASASHE Ak 29w AEoEL g Rol

THShaikh et al., 2023).

C}. MM AIQF HR 7|59 1&E5}

/39 Aliz HRMO| F35He WA e JF-g Aseiche $A9,
2 Y Ayl 73%4 A7 71eE ASAZIAL . 712
]

o]
A7 32 A, ol HJ.@; 2D
O
=

7%101*4«1 %X}le} A 7@%}& ol5tal WBudhwar et al., 2023).

& =01, Al= AU Ao A5 SHotL, AFAHES AgstAY, EE
7Fe/8< Sl TejAtolA defs WACE AW FY Avks HAIe R
TS 5= QA SHHDwivedi et al., 2023 El-Ghoul et al., 2024). HR 4]
+ °J23t AI9] 7|5 &5, o] Al o' @E% ZRE Sh=AE 9

ol WSk Ry S A el BHOﬂH 552 44
S A BRI o Ol HR A e BAE T 7l 24
o] ohfe}, By gt 27 A AL WYKL Aekd HEUR 7|55
A we el
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Al 28 71 T oy g4 I
Development, ©|3} HRD) =0F Ak W2A] A= 9lct. 27]ofl= A5

E] 7|5t &8, e-24d, Web 2.0 7|& 52 B0l w5 F] ¥sp} olF
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oI FAG, Hol= BHE Al 7[eS &8 U3 3} glofH 7]
b d=F Jjdte 2FAsk QJthBhatt & Muduli, 2022; Brynjolfsson &
Mitchell, 2017). ©J2{?t 52 93t W5 G895 dol 24 7499 9
5 A S HaAT1AL, Q] AR AAZRe R S5k M2
7Fs/d<& FiL UtKBennett, 2022). ©]o w2k HRD #oollA2] Al A=
AFs3Hautomation) 2= QI7H-Al ¥ X @(augmentation S~ hybrid
intelligence)= S22 AHHE L glom, olo] tigt AgY A9 AHE H
2ot A Al 7HA] 528 e 4 Stk

fo
ol
o
Nl
ﬂ'
19}
oﬁ,

-~

rO

BEE Alshe SAO, 249 1% Hl“é = 37%] OJ:*J*PQ A
Uo7t 2 SR BB Al 7142 HRD ®opollAf sk Zel= A4, o
o] 15 Ah= AR, A S 34 S A2 Fhe F71E 0= Hek
7|13 UtHEkuma, 2024; Dwivedi et al., 2023). At 22 ZZo|A t}
=4 o] 8T 1K ARE AVF AN MBS, SEAe]
Aol AAREe 2 SHohe 4ol ojn] Aol Q=L gtk Du024)=
2012~2021d Af°] HRDOIA Al B8 752 AAZCR At 23 &
8] Akelof HZ(NLP) 718t 289 Shs AlARR 7MY 34 S0
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Aot A0 23S oY, 2ol AVF AolA Bsd A d=E
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R B e ol BEY AL AT ATL 5 %S Hoixe)
o E8] 4ASY] $A% WA 71e A4S Qs §) o] Rt wel
Ak o A9 WP 7Rs stk 4o ekl A, oleid w7
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23t 2090 040l S/ 92
U2 Bl 230l S R3] 1A
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Ct. HRD F&E7t9| &gt tH

ATE HRDO| A= T¢oks 520] 71431948, HRD AE7H] I3k
Aol " a7t 1o 7FokE AFE EASHt Torraco?t Lundgren(2020)
< HRD ZH719] go] w5 Al5ARA goly #4171 HA[dE shs A4
A= BHFEAL 2SR B HEolA, Kim (2022) GA] 24 W
Al =2 HRD ZE7HFE0A Al ZJE[HAI(AI literacy)2t ol £4 58
5 AFgor HeaA WESE A3

Uo7} A7} HRD £obo]] EQEEA tlofel S84 Ado] A7|=E1 9=
J2oIA, HRD &7t do] &84 A=Atz SgEofof ke AlAteke A
T 273}, Huang 6(2021)2 Al 719 85 A|AHI9] 214 EAIE &
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on, off ZAIE FHLE AWt AFHAE T X—iﬂi HojEe
Sk ZHl= i JiQlskd ols A9, dlole 7t Al i H Y
2, 223 HRD d&7te] 9 Hsjet g2|3 mH|deazte Al 2= 55
2 A5 LA A= Ak Ardichvili(2022)& A7 HE/G 7ol ]
e Y2 TABHEA, Al 7|8t o5 AlAHo] 2959 I9F e 7%
oid 4= QAT olF flsiAE 24 A9 ok wotet A AAE Do
U= AHR. 53] AVF AlSshe 7Ie4 7IsdS ATV fsiie 24
TIEEY 8/ o7t S5, olE %t Wel ¢ Aol "asitt
+ A& AZEF 2= AU HRD A27Fs diAlske Zo] ofyzt, <zt

2 gk WA SR HRD 57 AVEAE W 7 384 Ald
Ag d 7 Slvke o] b AN FEHeE kEFe ARolt
(Brynjolfsson et al., 2021). °|= o5 A E ALt I=F 7Y A2 of%ds]
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Qo] st sk Fel= Aol Hold B4 5 At Wob &
23} AL FA0] ol ek oS AL HRD HIA Al
BA} 2212 5 ggo] §3 o ST, B 24 WAV A71H
HollA] Al T8 3% Eoloh ARS Wl 248k T o] ezlo] A
oz olgold A%, HRDE: Tt T8 AES} obd 243} Aele] A

57 RS oIk WY ZoE AT & %L o= e

P AHE JARERIHRM)2E AHAFAZNE(HRD) 2okt vRRIZAIZ, Al
71e9 S5 E2 AFAEA(ob Redesign) S0l SRt FF2 v
AFA A= Al AF2AgollA 53] 83 fAE AAlsk=
g, ol= e AR Zofet g2 AFAldA = AE AAl A% 3
Ao A% Zods)] UHUOIEKBankms et al., 2024). =, Al= HRMO|Y
HRDOIMAE AR A e A =78 ol A2 AdF 23
== AAtlke AdAeA 9dstA "o

AFAEA Bl A1 G 53] H(task) EOIA T2 4
7 Al°] of SA= tAl=EE= 2ol ofdzt RS sk E HdE
o] U7t} Al Atolof] AR EHA 25 A 7F A == Hgo] A EH AL

SACHGmyrek et al, 2023). AJ9F Al S22 oot e A= o5
SRR, O W RS gol M A4, FE i, ARl Aljb
2 o)A JAH7HA] AZE RS EHA QIFE 172 Aol diet A1 9]
7F D857 dlEo|thDeckha et al., 2025).

oA AFAEA wopl A Al A= 7189 =AY EE= Hol, Wkt



};59] <24 et AR A Aol 28 HEAL Sl o= o
ANZAY oo} nR7IA| 2 Ag8Hautomation) 2T+ 7H-AT EF &
%‘(augmentation)ﬁ A FSIATE, 53] T A7 oA A7kt AZE i
oA Eeola, 37 APt HF ArHE] tigt AU oA e A
Ql7tof o 2 AL 71 29lcke HoA] AFEFEICHHermann et al., 2025).
ojefet AFAEA woF] Al AT FFE A Yl 7] TR FHES| 4

7h ARt 2T Halo| HIFLE: X, 22 &=

A7} 250 BlAE G A Al 7 F8 wiAYSeE YERAL
Bankins 5{2024)2 ©]E 25 thA|(replacement), A5 ELHaugmentation),
MEL A5 HZ(creation) 2= G5, o] Al 7EA7t A2 vijepdol] oF

SAjo] ek 4 ik Bt

4% o) SHEOE, Al Weus WY YR, 2% BA Y 12§
o 7] A2l & §HEHo|1l A% 7kset AHYE A2 Collins et al.,
2021). Y Gmyrek 5(2023)2] Al w2, GPTeF 22 A9 A=
A9 A= F& 54 A(task= Aatols 3ol Jlom, M4 1
€ 5 w2 Ass g9 kE2d AYS IAEFTIME 55% Hxol &
ot} A7 Hek SHofa= ule] Ad A9, vHAR &4, AEAe] o
= FAES oA QI7-AT @o] o]FojA AL ltKJarrahi, 2018; Granulo
et al., 2020). Law®} Shen(2025)2 HAIAF Ao, Wang 5(2024)2 <]
2379 AROIA AZF 59 8 diAls|Eo A SEYE 2Rgsto] ¢

7 2t Jeert PR AL AP ARe AR 32 Zuolis
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Al EFo|Y(trainer), AHAKexplainer), A& Ksustainer)@F 22 Al 215
9o A5l AtHWilson et al., 2017). €3] Ejjami(2024)= Al 2] A
w71 Al 2 WAL, AL 9714 AAYO] 5 7e-wd-294d &3t 7
5= Tk ARFTE gt ARlolA Edskal e HolFiith

olZfet Msk= A} AFE 71E9 HAIA F2oIM Frskal A3l o
o SHoE AFASIL oH, AR EbE Y Jido] H Fa5iA=
deche] RS olZL YrKDeckha et al., 2025).

N

Lt Q1ZH-Al ¥H Mgt X7 3AQ Hat

Al 719 T o= Ikt A1 FY AT A5 AAE ZEA 0 R W}
8kl 9ltt. Hillebrand 5(2025)2 I7Fe] AlE B85 SA2HE HAdte
‘HAIC(Human—AI Collaboration) &3}, Al ¥ale]Eo] ZAAE SAlsk=
‘AM(Algorithmic Management) 0] F&5hH, oj&fgt @Y +271 A%
AL A a4AE ARF:

A 20 Q1oJAl, Hermann 520251 A3 F AIZF A4] EAJ(Y9] &
A, AE A, B SAEY 9. A4, ARA B4R A4,
ABOEA) 5 AT TR S-S IRt EAF. S9] JAIF
AlE % 89 +2E HIKA d2e 54 SEY Fopdldate] 4s
8= SIsHAY iAok Aol erié-}ﬂi et
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Ct. galdat A2fd Ze Al Aol 22 oj0|

Al 7129 T2 Z2AY] AT A2d Aol St 9% vl

ZIt}. Hermann 5(2025)2] A= B4Y AVF 2249 7|24 A9 &+

(a4, A, BAVDN PA= 9FE A71Z274 012 (Self-Determination

Theory)Z HIFCE A, ol =W AP Aliz TEAPT o]Hof &

FoA] Y 58S AT dES ASsHARL SAl0] 71E IS o

Aokl AAHEH A ARAA A AdE 2T o ok §9] A
= 9

S8 EEAE HEn

A S, FHE F, AVl e & #32= o]ofd & UthBankins
et al., 2024). o= AFAEA IO 7Ied Ta s A HelH Fd

AAA Sr(vocational interests)?} AFsote] WAE HAdto, SHE=I

RIASEC =¥ & Investigative(¥7%)2} Conventional@53) 1= Ars
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3} Aol =2 5, Social(A2]%)2 Realistic(@AF) S1l= At 92
o] ¥ AR ol= Aol AFAEATE Frleh 22 AE A 24
AFSoF T2 AJARIT

mlm nSL

2t Al AlCHO| Oj2f <2k} ZEne

Al 719 WA wet A 5o] gE= A} ol /idsy| gt WS
HRA T #3551 9ok Deckha 5{2025)2 vl 5o W Qe ke mfot
SHAA, WEF(2023)7} AIATRE 100 HRHEAA AbaL, 2o, 271914, B3¢
58, 7IegHe A B)F SHE 843 A(fusion skills)2] S8 4
£33k 2HE, Ahmad(2020)= 893 AZ< 7Ied QM 11 AR
S AAZ g IFO= Ao, o|zlo] Al Alte] A5 AA0A A 4
2kl 43 r:} ESH pmskla} Benhan(2024)—— AT ZE[ AL gt 7|44
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™, Brynjolfsson 5(2021)% Al &8 58 2= Q159 gHHe} of4do
A A0 Al st

A1 LW ZHOJ A= “Al Job Description Assignment” @} -2 Al 1A
£ E4 sHE0] AT AIS $R331 A E7|EeA AT} A A5 ddaiet
of vy HEEHe Adel sk FA18 gavol AT Walker &
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HolA A v 7K S5 @A AFAEA £otollM AI7} 01“‘*71]
Ei glon, of" FAIRE Sz At AYHEAE
EL. AlSh 25 W] HIAHUSE, IZ-AT Y ZH%“éﬂr ;%”'i— A9
Ha} A “ﬂﬁ a9, T2EaL Al /\1“4191 nj Q—‘jrﬂ%olﬂ}%
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158 E=xo] fist —,—8_7} é7}o}cb_ HOH:} Bankins —(2024)4
Hermann 5(2025)<> o|2{gt Hab7} 25 Y- gHut opyzt L=Ake] A4
o} H2id Feols 24l I oA Ay

AFAEA ) vl ool lotA, Ejjami(2024)= Al 257+ “HA-H=-
3479 A% 2= F/EoloF JIThal A|QISHEA, o]F E3l ALY Vle-w
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SUMMARY

Job Redesign and Innovation Strategies in the

Generative Al Era

1. Introduction

The rapid development and proliferation of generative artificial
intelligence (Generative Al) is fundamentally transforming the
landscape of work across industries worldwide. While previous
automation technologies were largely confined to mechanizing
manual labor or improving the efficiency of simple, repetitive tasks,
Generative Al—capable of autonomously producing and reasoning
with text, images, and code—is redefining the very essence of
cognitive work, a domain long considered uniquely human.
Goldman Sachs (2023) projected that Generative Al could affect
approximately 300 million jobs globally, and the IMF (2024)
estimated that up to 60% of employment in advanced economies
may be exposed to Al

As these implications become increasingly apparent, fears of

widespread job displacement driven by technological determinism
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have proliferated. However, a clear gap exists between the technical
feasibility of automating certain tasks and the actual acceptability of
such changes in organizational settings. Existing research has
predominantly focused on Al's technical capabilities or job
exposure indices, often overlooking the agency of workers and the
complex organizational contexts in which technology is adopted.
The empirical findings of this study reveal that workers in the field
view Al not as a competitor threatening their livelihoods, but as an
augmentation tool that expands their capabilities and enhances job
value. In other words, the possibility of “Job Crafting™—whereby
workers proactively leverage technology to redefine and add value
to their roles—is emerging in practice.
Despite this, many Korean companies have introduced Al tools
without clear strategic direction, resulting in a “sub-optimization
trap. where individual efficiency gains fail to translate into
organization-wide productivity improvements. This disconnect
stems from the failure to realign existing work processes and
organizational structures for the Al era. This study therefore aims to
investigate the multifaceted impact of Generative Al on the Korean
corporate landscape through a large-scale survey of 1,090
employees and in-depth interviews (FGIs) with seven major
companies, and to propose actionable job redesign and innovation

strategies that enable humans and Al to coexist and create synergy.

The research scope encompasses three analytical dimensions—
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individual (Micro), process (Meso), and organization (Macro)—and
culminates in the proposal of an integrated job redesign framework

for “people-centered Al-augmented organizations.”

2. Theoretical Background and Literature Review

Prior research suggests that Generative Al delivers multiple
benefits including reduced work hours (Peng et al., 2023), strategic
outsourcing of non-core functions, bridging workplace skill gaps
(Sack et al., 2024), and enhanced fairness in performance
management (Barth, 2025).

Key success factors for Generative Al adoption are examined from
both managerial and organizational perspectives. First,
transformational leadership is highlighted as a critical driver of Al
adoption and diffusion (Madan & Ashok, 2023). Second, sustained
commitment from top management, including the establishment of
roles such as Chief Information Officer (CIO), significantly
influences adoption outcomes. Third, organizations with innovation-
oriented cultures tend to be more receptive to Al integration.

Domestically, Jang and Jeon (2024) found that 9.8% of Korean jobs
face a high probability of Al displacement, while 15.9% have strong
augmentation potential. Kim et al. (2025) proposed human resource
development strategies spanning government, corporate, individual,

and academic dimensions. Noh (2024) noted that while Generative
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Al adoption is widespread even among small enterprises, concerns
about increased labor intensity persist.

While these studies have contributed valuable insights into the
macroeconomic employment effects of Al, empirical analysis of
how frontline workers actually adopt and utilize Al—and how this
connects to job redesign and organizational innovation—has
remained insufficient. To address this gap, the present study
systematically examines Al's impact across four domains: human
resource management (HRM), human resource development (HRD),
job redesign, and productivity. It establishes an analytical
framework grounded in Job Crafting theory, which centers on

workers' proactive agency in reshaping their own work.

3. Perceptions of Generative Al Adoption and Job Transformation

A large-scale survey was conducted with 1,090 employees at
Korean companies who had experience using Generative Al. The
principal findings are as follows.

First, Korean companies predominantly adopt Generative Al
through company-led policy initiatives or through consultation with
employees. Satisfaction was highest among those who adopted Al
through personal initiative (96.3%) or labor-management consultation
(95.9%), whereas unilateral top-down adoption was identified as the

leading cause of dissatisfaction (51.3%).
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Second, analysis of competency importance ratings following Al
adoption revealed that the most critical competencies are creative
thinking and ideation, quality and value judgment, internal
communication and collaboration, persuasion and negotiation, and
leadership and motivation. In contrast, data analysis, mentoring,
and information management skills ranked lower, indicating that as
Al assumes routine tasks, human-centered soft skills become
increasingly vital.

Third, the tasks in which Al enhanced efficiency most significantly
were information search and collection (33.4%), long-text
summarization (22.4%), and data organization and basic analysis
(15.1%). Conversely, tasks requiring value judgment and creativity—
such as generating new ideas (1.4%) and translation/foreign
language communication (1.1%)—showed relatively low efficiency
gains.

Fourth, workers demonstrated distinct dual preferences regarding
automation versus augmentation. Routine tasks such as data analysis/
information interpretation and document preparation/recording showed
strong automation preferences (mean scores around 2 on a 5-point
scale), while creative design (3.37), internal communication/collaboration
(3.50), and external communication/client management (3.23)
exhibited strong human-led augmentation preferences. Workers are
already strategically distinguishing between “functional domains”

suitable for Al delegation and “essential domains” requiring human
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leadership.

Fifth, analysis of work time allocation revealed that strategy and
planning, creation and development, and analysis and improvement
received the greatest time investment, closely mirroring the areas
where Al has most improved efficiency.

Sixth, following Al adoption, Korean workers reported high levels
of job crafting willingness and job performance, alongside low
organizational alienation. Workers with stronger job crafting
orientation demonstrated significantly higher job satisfaction and
individual performance perception, with a notable correlation
(0.36) between value-oriented work preference and perceived
individual performance.

Seventh, while perception of individual performance improvement
through Al use was high (76.0%), the perception that this
contributed to organizational performance was comparatively lower
(72.6%), dropping sharply to 55.6% among data/Al professionals.
This reveals a “structural lag” phenomenon whereby individual
efficiency gains are not effectively converted into organizational
outcomes.

Eighth, respondents identified customized training programs by
job function (45.2%), high-performance Al licenses with prompt
guides, a culture tolerant of failure, field-level feedback loops, and
formalized performance recognition as the most urgently needed

forms of organizational support.
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4. Realities and Challenges of Corporate Generative Al Adoption

In-depth interviews (FGI) were conducted with HR and AX
representatives from seven major companies to identify internal
dynamics and specific introduction contexts that are difficult to
capture with in-depth interviews (FGI) surveys. Through this, vivid
voices from the field, such as differences in the speed of
introduction by industry, realistic constraints due to security and
Hallucination issues, and resistance and overcoming cases within
the organization, were collected to supplement the results of
quantitative analysis and increase the validity of the study. The vivid
voices and examples of the field secured through FGI were used as
key data to richly interpret the results of quantitative analysis and
suggest effective job redesign policies. This qualitative study
targeted HR personnel or technology introduction personnel of
companies that are introducing and using live Generative Al
technology at the organizational level. Beyond the initial
introduction stage, the survey targets were selected mainly by large
companies that have established a dedicated Al department in the
organization, promoted enterprise-wide introduction, and actively
used Al for improving customer experience and strategic
decision-making. This is because large corporations are more

systematically approaching the introduction and use of Al than
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small and medium-sized enterprises, making it more suitable to
observe the impact of Al on jobs and organizations in depth. Seven

large companies from various industries in Korea participated in the

in-depth interview.
The main analysis results are as follows. First, the companies that
successfully introduced and spread live Generative Al were running
two engines at the same time: strong management leadership

(top-down) and voluntary participation (bottom-up) of employees.

Second, the most obvious change in the corporate scene identified

through FGI is that Al is not being used as a substitute for taking

away human jobs, but as a “redistribution of working hours” tool
that reduces the time spent on low-value-added tasks. Third, the
advent of the Al era is fundamentally changing the ‘core talent
image’ defined by companies. In the past, in the early days of digital
transformation (DX), recruiting technicians with coding skills such
as data scientists and developers was a top priority. However, as the
barriers to coding are lowered and the versatility of technology is
expanded due to the emergence of live Generative Al, companies
are paying attention to ‘convergence talents’ who can deeply
understand the complex context of the business and use Al as a tool to
create practical value. Fourth, companies that have successfully
internalized Al have gone beyond simply providing high-performance

tools or offering financial rewards. They are evaluated to have

succeeded in aligning the energy of the organization in one
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direction by creating a psychological environment in which
members can experiment with technology without fear of failure
and clarifying the purpose of introducing technology. Fifth, on the
other hand, many companies agree on the necessity of introducing
Al, but are still struggling in the practical application stage of the
field. This is due to a more fundamental structural dilemma: a
regulatory environment, technological reliability, and the collapse
of the workforce structure, which are difficult to solve with the
efforts of individual companies alone. Finally, the introduction of
live Generative Al is not just an instrumental dimension that
increases the work efficiency of individual workers, but also causes
structural changes that shake the foundations of the pyramid-type
hierarchy and apprenticeship talent development system that have

supported corporate organizations over the past decades.

5. Job Redesign and Organizational Innovation Strategies for the

Generative Al Era

Drawing on the survey analysis (Chapter 3) and FGI findings
(Chapter 4), and refined through three expert forums and multiple
advisory consultations, this study proposes an integrated job
redesign framework and HR system innovation strategies.

Critical review of existing approaches. The study identifies three

fundamental problems with conventional Al adoption: (1) the
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“fallacy of technological determinism,” since successful adoption
depends not on Al model performance but on governance—who
controls the technology, in what context, and with what
accountability; (2) the ‘limitations of mechanical task division,” as
future job redesign must move beyond simple delegation toward
cyclical human-Al interactions where humans inject context, Al
generates outputs, and humans verify contextual appropriateness;
and (3) the “sub-optimization trap,” wherein individual-level efficiency
gains fail to translate into organizational-level effectiveness without
comprehensive redesign of work processes and collaboration
structures.

Integrated job redesign framework. The framework reconstructs
three interconnected pillars—role, process, and structure. For roles,
this study proposes three core human functions: the Director (who
sets context and direction for Al), the Editor (who verifies, curates,
and integrates Al outputs), and the Connector (who leads cross-
functional and stakeholder communication). For processes, a cyclical
collaborative loop is designed wherein humans and Al interact in
real time, spiraling upward to progressively improve output quality. For
structure, a fundamental transition is proposed from function-centered
hierarchies to purpose-centered Agile organizations that flexibly
assemble and disband around specific problems and objectives.

HR system innovation strategies. Three pillars support institutional

implementation: (1) transforming evaluation and compensation
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systems from input-based (hours worked) to output-based
assessment, introducing ‘Prompting Capability’ and “Knowledge
Asset Contribution” as new KPIs; (2) shifting the HRD paradigm from
incidental workplace learning to “Intentional Training Design” utilizing
simulation-based education, redefining Al literacy education to
emphasize critical thinking over tool operation, and institutionalizing
Reverse Mentoring to bridge generational competency gaps; and (3)
cultivating organizational culture through psychological safety that
tolerates experimentation, providing autonomy and sandbox
environments to support job crafting, and transitioning leadership

from a managerial to a facilitator model.

6. Conclusions and Policy Recommendations

Key findings. Four core findings emerged: (1) the decisive variable
determining Al adoption success is not technical performance but
governance—autonomy in the adoption process correlates strongly
with technology acceptance; (2) workers already strategically
distinguish between automation preferences for routine tasks and
augmentation preferences for creative, judgment-intensive work;
(3) Al adoption motivates rather than inhibits proactive job crafting
behavior; and (4) a pronounced “structural lag” exists between
rapidly improving individual Al capabilities and slowly adapting

organizational systems, underscoring the urgency of comprehensive
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HR system reform.

Practical recommendations for companies. A three-stage
implementation guideline is proposed. Stage 1 (Diagnosis and
Infrastructure) encompasses building an integrated HR data
platform, strengthening security systems, and establishing ethical
governance including algorithmic bias auditing. Stage 2 (System
Redesign) involves Al-powered skill gap analysis and personalized
learning pathways, transparent performance management through
explainable Al (XAI), and real-time feedback systems. Stage 3
(Cultural Internalization) entails establishing a Human-in-the-Loop
collaboration model, clarifying roles and responsibilities (R&R)
between Al and humans, institutionalizing a Dual Verification
system, and fostering psychological safety.

Policy recommendations. Three policy pillars are proposed for
government action. First, redesigning national job management
infrastructure by incorporating “Al collaboration competency” as a
mandatory element in the National Competency Standards (NCS),
rapidly developing standard models for emerging occupations such
as prompt engineers and Al ethics managers, and establishing an
Al-powered integrated job information platform. Second,
transforming national human resource development (NHRD) policy
by mandating Al literacy education focused on critical thinking and
inquiry skills, providing incentives for companies adopting reverse

mentoring programs to bridge generational and occupational digital
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divides, and significantly expanding proactive reskilling and
upskilling support for workers in roles vulnerable to automation.
Third, building a legal and institutional safety net by promptly
enacting a Framework Act on Artificial Intelligence to clarify
accountability for Al-assisted outcomes, introducing provisions
guaranteeing “algorithmic transparency” and “the right to explanation”
in labor-related legislation, and establishing job data privacy
guidelines.

Research limitations and directions for future research. This study
has several limitations that point to directions for future inquiry.
First, the study presents an optimistic scenario in which Generative
Al redistributes work time and enables workforce reallocation
toward higher-value tasks. However, realizing this scenario requires
preconditions—labor market flexibility, feasibility of competency
transitions, and appropriateness of compensation systems—that
Korea's current institutional environment does not yet fully satisfy.
In particular, the realistic pathways and timeframes required for
workers long engaged in routine tasks to transition into “Editor”
roles were not sufficiently analyzed. Furthermore, structural changes
in employment relations accompanying job redesign—such as legal
standards for Al-driven workforce restructuring, the disconnect
between input-based working hour regulations and Al-collaborative
work environments, and the distribution of Al-generated productivity

gains between labor and management—exceeded the scope of this
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study and require integrated analysis in future research.

Second, methodological limitations exist regarding the study's
sample and design. Survey respondents were limited to white-collar
and professional workers with direct Generative Al experience,
excluding workers affected by Al adoption who do not directly use
the technology, as well as those in production and service
occupations. FGI participants were concentrated in large
enterprises, insufficiently reflecting the realities of small and
medium-sized enterprises (SMEs) that lack internal job analysis
capabilities and training infrastructure. Moreover, the cross-
sectional research design limits the ability to capture the dynamic,
evolving nature of job transformation over time. Future research
should expand coverage to SMEs, production and service workers,
and platform labor, and employ longitudinal designs to track the
trajectories of job structure changes, the evolution of competency
demands, and the persistence of job crafting behavior.

Third, limitations exist in performance measurement. The gap
between perceived individual performance improvement and
perceived organizational performance contribution identified in
this study is based on subjective perceptions and does not
empirically verify the objective impact of Al utilization on financial
performance or productivity indicators. Future research should link
objective performance metrics—such as pre- and post-Al

productivity changes, revenue contributions, and process cycle



times—with corporate HR and business performance data to identify
the specific conditions and pathways for overcoming the
“sub-optimization trap.”

Fourth, while this study recommended reverse mentoring
incentives and proactive reskilling support to address the “collapse
of the growth ladder” phenomenon, it did not extend to developing
concrete methodologies for intentional training design or
empirically verifying their effectiveness. Finally, although the study
identified procedural fairness in the technology adoption process as
a critical success factor, it did not propose a concrete model for
achieving labor-management consensus on the broader structural
changes in employment relations triggered by Al. Future research
should examine the design and effectiveness of “joint labor-
management job committees” and models for social dialogue in the
context of technological transformation.

In conclusion, the government's role should not be that of a
seawall blocking the tide of Al, but rather that of providing the
surfboard and life vest that enable companies and workers to ride
the wave further. Innovation in job standards, inclusive talent
development, and the construction of a trustworthy legal foundation
are essential conditions for Korea to emerge as a model Al-adopting
nation and for its companies and workers to achieve sustainable

growth beyond the challenges of the Al era.
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