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SUMMARY

Competency Gaps and Support Strategies for New Workers in SME

Job Vacancies: Focus on Welding and Long-Term Care Support

Younjin Lee, Sangho Kim, Aeri Han, Mijae Kim, Dongchan Park

Korea continues to face persistent job vacancy challenges in specific
industries, particularly among SMEs, where early turnover among new
workers and gaps in job competencies further exacerbate the problem.
While wages and working conditions are major drivers of turnover,
non-monetary factors such as opportunities for self-development and
workplace environment also play a critical role in job retention. New
entrants, including youth, middle-aged workers, and foreign workers,
generally possess lower skill and education levels, leading to notable
competency gaps that require systematic and tailored support. To
examine these issues, this study selects welding in the root
industry(manufacturing) and long-term care support in the health and
welfare sector(non-manufacturing) as representative vacancy-prone
occupations, and analyzes the competency requirements and support

needs of new SME workers in these fields.
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Survey and interview results reveal clear perception gaps between
new entrants and employers, as well as between younger and older
workers. New entrants place greater emphasis on growth, competency
development, and the social value of work, whereas employers
prioritize wages and working conditions. In both sectors, new workers
rate the required level of all competencies higher than their current
level, with strong demand for problem-solving, self-management, and
communication and interpersonal skills, alongside job-specific abilities
such as interpreting welding procedures, performing arc welding,
providing daily living support, and understanding care-related
regulations. In-depth interviews further highlight difficulties in early
adaptation, misalignment between training content and actual tasks,
and a lack of sustained support for skill development in SME
workplaces.

Based on these findings, the study proposes a three-stage policy
framework comprising Attraction, Retention, and Skills Advancement.
This framework aims to improve the image and attractiveness of
vacancy-prone occupations, strengthen early-stage adaptation and
workplace culture to prevent premature exits, and enhance linkages
between education, workplace practice, and career development so
that new entrants can grow into skilled workers and contribute to the

sustainable reduction of job vacancies in SMEs.
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