
Attachment  Implementation Plans by Key Task 

Task 1: Establishing a Global Sports Hub through Future-Oriented Talent  

Development and Specialized Facility Development 

Project Title Details 

Youth Sports 

Complex 

Construction 

◾ Period: 2023 – 2028 (6 years) 

◾ Total Cost: $33.2 million (National Government funding) 

◾ Target: Youth athletes, middle and high school teams, etc. 

◾ Project Scale: Total floor area of 11,000㎡ 

– Sports facilities: 4,760㎡ 

– Dormitory: 6,240㎡ 

◾ Project Details: 

– Training facilities* (multi-purpose gymnasium, gymnastics training center, 

training center) 

– Dormitory (accommodating 200 people) 

– Convenience facilities, etc. 

* Gymnastics (artistic, rhythmic), handball, volleyball, hockey 

National Sports 

Center Construction 

◾ Period: 2023 – 2028 

◾ Total Cost: $59.3 million 

(National funding: 27.0 billion / Staet: 6.9 billion / Municipal: 53.6 billion) 

◾ Project Details: Construction of 13 National Sports Centers 

① Community-Based National Sports Centers (Funded Program) 

- General Type: Standard sports facilities including swimming pool and gymnasium 

- Senior-Friendly Type: Facilities including gymnasium, GX room (yoga, dance, etc.), 

and health measurement & exercise prescription room 

- Child-Friendly Type: Facilities including gymnasium, GX room (yoga, dance, etc.), 

and fitness center 

* 5 locations: Gunsan (1), Jinan (1), Imsil (2), Gochang (1) 

② Community-Based (Disability-Friendly) National Sports Center (Funded Program) 

* 1 location: Gochang 

- Priority use for persons with disabilities, with integrated use by non-disabled users 

③ Neighborhood-Type National Sports Centers (Small-Scale Gymnasiums) 

(Balanced Development Program) 

- Small multi-purpose gymnasiums 

* 7 locations: Namwon (1), Gimje (2), Wanju (1), Jangsu (1), Imsil (2) 



Project Title Details 

Jeonju World Cup 

Sports Town 

Development 

◾ Period: 2019 – 2027 

◾ Total Project Cost: $151.0 million 

(National: 16.65 billion / State: 1.5 billion / City: 204.85 billion) 

- Athletics Stadium ($56.6 million) 

– Class 1 athletics stadium 

– Total floor area: 8,079㎡ (B1–3F) 

– Seating capacity: 10,082 

- Baseball Stadium ($39.6 million) 

– Total floor area: 7,066㎡ (B1–2F) 

– Seating capacity: 8,176 

- Indoor Gymnasium ($54.8 million) 

– Total floor area: 18,853㎡ (B1–3F) 

– Seating capacity: 6,000 

Wanju 

Comprehensive 

Sports Town 

Development 

◾ Period: 2016 – 2032 

◾ Total Cost: $67.0 million 

(National: 4.9 billion / State: 8.0 billion / County: 86.1 billion) 

- Phase 1: Construction of tennis courts 

- Phase 2: Development of a community sports park 

* Football field, Foot Volleyball court, basketball court, futsal field, multi-purpose 

gymnasium 

- Phase 3: Development of a children’s park 

- Phase 4: Construction of the main stadium and central plaza 

- Phase 5: Indoor gymnasium, traditional archery range, etc. 

→ Currently under construction: Phase 2 multi-purpose gymnasium 

Gochang Canoe 

Slalom Stadium 

Development 

◾ Location: 960-10 Mandol-ri, Simwon-myeon, Gochang-gun (approx. 138,843㎡) 

◾ Project Period: 2026 – 2028 

◾ Total Project Cost: $13.3 million 

(National: 9.7 billion / Local: 10.0 billion) 

◾ Project Details: 

– Two competition courses (L=300m / 600m) 

– Auxiliary and convenience facilities 

Expansion of Gunsan 

Artificial Climbing 

Wall 

◾ Location: 66, Solkkoji 1-gil, Gunsan-si 

◾ Project Period: 2025 – 2026 

◾ Total Project Cost: $1.2 million 

(State: 0.9 billion / City: 0.9 billion) 

◾ Project Details: 

– Facility upgrades for hosting IFSC Sport Climbing international competitions 

– Lead wall (16m) + Speed wall (12m), warm-up area and athlete waiting room, etc. 



Project Title Details 

Expansion of Iksan 

Public Equestrian 

Center 

◾ Location: 618-4 Nanpo-ri, Yongan-myeon, Iksan-si 

◾ Period: 2024 – 2027 

◾ Total Cost: $2.7 million 

(State : 2 billion / City: 2.0 billion) 

◾ Project Details: 

– Construction of 8 competition stables (218 stalls) 

– 9 storage units, etc. 

Jeonju Indoor 

Gymnasium 

Construction 

◾ Location: Jang-dong, Deokjin-gu, Jeonju-si (near World Cup Stadium) 

◾ Period: 2019 – 2027 

◾ Total Cost: $54.8 million (City) 

◾ Total Floor Area: 18,853㎡ (B1–3F) 

◾ Seating Capacity: 6,000 

Installation of 

Training Camp 

Specialized Facility 

(Air Dome) 

◾ Location: 431, Wolam-ri, Gochang-gun 

◾ Period: 2026 – 2028 

◾ Total Cost: $6.8 million 

(National: 5.0 billion / Local: 5.0 billion) 

◾ Area: 13,025㎡ 

◾ Project Details: 

– Construction of air dome and auxiliary facilities 

Hosting Major 

International Sports 

Events 

Category 
IFSC Sport Climbing 

Event 

Ice Hockey Asian 

Championship 

Asian 

Weightlifting 

Championship 

Date Oct. 31 – Nov. 1, 2026 November 2026 (TBD) May 2027 (TBD) 

Venue 
Gunsan Climbing 

Center 
Jeonju Ice Rink 

Jeonju Hwasan 

Gymnasium 

Participants 
30 countries / 300 

participants 

4 countries / 200 

participants 

30 countries / 600 

participants 

Organizer 

/Host 

IFSC / Korea Alpine 

Federation 

IIHF / Korea Ice Hockey 

Association 

Asian 

Weightlifting 

Federation / 

Korea 

Weightlifting 

Federation 
 



Task 2: Establishing a Global Taekwondo Sports Hub 

Project Title Details 

Establishment of 

the Global 

Taekwondo Talent 

Development 

Center 

◾ Location: Taekwondowon area, Muju-gun 

◾ Period: 2026 – 2029 

◾ Total Cost: $30.5 million (Government funding) 

◾ Implementing Agency: Ministry of Culture, Sports and Tourism (Taekwondo 

Promotion Foundation) 

◾ Project Details: 

– Establishment of a global Taekwondo talent development institution 

– Training facilities and auxiliary facilities 

Construction of the 

Second Kukkiwon 

◾ Purpose: 

– Completion of the full sanctification* of Taekwondowon through the 

attraction of the Second Kukkiwon 

* Asian Taekwondo Union (relocation completed in Jan. 2026) 

◾ Location: Taekwondowon area, Seolcheon-myeon, Muju-gun 

◾ Project Details: 

– Transfer of core Kukkiwon functions 

① Dan/Poom promotion Test 

② Training and education programs 

③ Demonstration team operations 

◾ Project Scale / Total Project Cost: To be determined 

Hosting Major 

International 

Taekwondo 

Competitions 

Category International Sports Event 1 International Sports Event 2 International Sports Event 3 

Event  

Name 

2026 World 

Taekwondo Grand 

Prix 

2026 World Para 

Taekwondo Grand 

Prix 

2026 World Para 

Taekwondo 

Championships 

Discipline 

Kyorugi (4 Olympic 

weight categories, 

Men & Women) 

Kyorugi (5 Olympic 

weight categories, 

Men & Women) 

Kyorugi (10 Olympic 

weight categories, 

Men & Women) 

Grade G-6(Olympic Ranking) 
G-6 (Olympic 

Ranking) 
G-14 

Organizer World Taekwondo World Taekwondo World Taekwondo 

Host 

Taekwondo 

Promotion 

Foundation, Korea 

Taekwondo 

Association 

Taekwondo 

Promotion 

Foundation, Korea 

Taekwondo 

Association 

Taekwondo Promotion 

Foundation 

Period Sept. 5–7 (3 days) Sept. 4 (1 day) 
Nov. 20–22  

(3 days) 

Participants 

Approx. 2,000 

participants from 40 

countries 

Approx. 500 

participants from 25 

countries 

Approx. 600 

participants from 40 

countries 
 



Task 3: Promoting Citizens’ Health through the Activation of Recreational  

Sports and the Development of Smart Sports Infrastructure 

Project Title Details 

Deployment 

of 

Community 

Sports 

Instructors  

◾ Project Period: 2026 

◾ Total Project Cost: $6.2 million 

(National: 4.0 billion / State: 1.0 billion / Municipal: 4.1 billion) 

◾ Project Details: 

Provision of instruction and programs for recreational sports activities for local 

residents (general public, seniors, persons with disabilities) 

Operation of group programs such as daily exercise sessions in public spaces during 

morning and evening hours 

Operation of customized sports programs tailored to local conditions (women’s 

classes, youth and children’s camps, etc.) 

Support for 

Sports 

Activities for 

Children 

and Youth 

◾ Project Period: 2026 

◾ Total Project Cost: $0.14 million (State funding) 

– Early childhood sports support: $0.03 million 

– “Happy Sharing Sports Classes”: $0.11 million 

◾ Project Scale: 

Early childhood sports support: 28 sites in 12 cities/counties 

Happy Sharing Sports Classes: 16 sites in 13 cities/counties 

◾ Project Details: 

Provision of sports equipment and programs to public and private early childhood 

institutions (kindergartens, daycare centers) 

Operation of weekend programs and camps for underprivileged and multicultural 

youth 

* One community sports instructor dispatched per site; linkage with local tourism 

resources 

Support for 

the 

Activation 

of Sports 

for Adults 

and 

Workers 

◾ Project Period: 2026 

◾ Total Project Cost: $2.3 million 

(Provincial: 3.0 billion / Municipal: 0.4 billion) 

◾ Scale: Local recreational sports club leagues: 15 sports, 1,786 clubs, 43,814 

participants 

* 2023: 1,788 → 2024: 1,817 → 2025: 1,786 → 2026: approx. 1,800 clubs 

Support for local and national-level recreational sports competitions: 230 events 

* 2023: 273 → 2024: 290 → 2025: 360 → 2026: 230 events 

Governor’s Cup competitions: 37 sports, 46 events 

◾ Project Details: Operation of city/county leagues by sport and hosting of 

championship tournaments 

* Local leagues (March–October), championship finals (November) 

Provincial funding support for the selection and efficient operation of economically 

viable and large-scale competitions, considering fairness by sport and regional 

specialization 



Project Title Details 

Sports 

Voucher 

Program 

and Support 

for Sports 

Club 

Operations 

◾ Period: 2026 
◾ Total Cost: $6.3 million 
(National: 6.1 billion / Provincial: 1.5 billion / Municipal: 1.7 billion) 
◾ Project Details: 
Support for sports class fees and operation of sports clubs 
Sports Voucher Program: 

– Subsidies for sports class fees for low-income youth (including persons with disabilities) 

and adults with disabilities 
* Up to $71.1 per person per month ($74.5) for persons with disabilities), applicable to 
online and offline programs 
Sports Club Operations: 

– Operational support for designated sports clubs (16 clubs in 10 cities/counties) 

Support for 

the 

Promotion 

of Sports 

for Persons 

with 

Disabilities 

◾ Period: 2026 
◾ Total Cost: $1.9 million (State) 
◾ Project Scale: 
- Participation in the National Para Sports Games: 28 sports, 500 participants 
- Participation in the National Winter Para Sports Games: 6 sports, 80 participants 
- Participation in the National Para Student Sports Games: 17 sports, 180 participants 
- Participation in the National Inclusive Sports Festival: 12 sports, 50 participants 
- Hosting of the Jeonbuk State Para Sports Games: 20 sports, 2,200 participants 
◾ Project Details: 
Support for participation in various competitions, including national para sports events 
Promotion of sports for persons with disabilities (elite and recreational), including support 
for the development of outstanding athletes 

Deployment 

of Virtual 

Reality (VR) 

Sports 

Rooms 

◾ Period: 2026 
◾ Total Cost: $0.3 million 
(Fund: 0.225 billion / Municipal: 0.225 billion) 
◾ Target Facilities: Public institutions for seniors, children, and persons with disabilities 
◾ Project Scale: 9 sites in 4 cities/counties 
(Namwon 5, Gimje 2, Wanju 1, Buan 1) 
◾ Project Details: Installation of Virtual Reality (VR) sports rooms within unused spaces 
of existing facilities 

Construction 

of Smart 

National 

Sports 

Centers 

(Public Call 

Project) 

◾ Program Title: Support Program for Expanding Recreational Sports Facilities (Smart 
National Sports Centers) 
◾ Period: From 2027 onward 
◾ Government Support: Fixed subsidy of $2.7 million (National funding) 
◾ Space Plan: 

Total floor area of at least 2,800㎡ 

1 to 3 above-ground floors 
Recommended standard applied for Bandabi-type National Sports Centers 
◾ Concept Model: 

An “advanced National Sports Center” equipped with cutting-edge exercise and 

measurement equipment, going beyond conventional facilities 
Installation of smart courts (multi-purpose gymnasium function) 
Creation of spaces for recreational sports using advanced smart training equipment and 
screen-based systems 
(e.g., golf, park golf, climbing, tennis, swimming) 

→ Functioning as fitness and multi-purpose spaces 

Creation of VR/AR-based virtual experience sports zones (multi-purpose function) 
Installation of fitness measurement, analysis, and healthcare equipment 

→ Providing fitness assessment and exercise prescription functions 

 


